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Szanowni Pafnstwo,

Oddajemy w Panstwa rece publikacje ,Wolontariat w gruzinskich muzeach" Przedstawia ona piec
autorskich programow edukacyjnych, ktore powstaty w 2015 roku w trakcie realizacji projektu ,Get in
culture.  Polish -  Georgian  cooperation”  wspotfinansowanego z  programu  RITA.

Mamy nadzieje, ze zamieszczone w publikacji pomysty stang sie inspiracja do tworzenia kolejnych dziatan
w gruzinskich i polskich instytucjach kultury. Projekty przygotowane przez doSwiadczonych muzealnikow:
Ine, Londe, Make, Manane i Salome, t3czg dziatania wolontariackie i edukacyjne. S3 dowodem na to, ze
kazde muzeum jest w stanie szeroko otworzyc sie na spotecznosc lokalng i zainteresowac jg swoimi
dziataniami - i to nawet majgc niewielki budzet, czy waski zespot zatrudnionych pracownikow.

Korzystajac z mozliwosci chcielibySmy podziekowac uczestnikom naszego projektu za ich ogromne
zaangazowanie w zbudowanie i realizacje swoich projektow, a takze naszym gruzinskim partnerom,
reprezentowanym przez Tamune Kiknadze i Ane Sirbiladze, ktorzy byli duzym wsparciem na wszystkich
etapach wspotpracy.

Przemystaw Nocun i Konstantine Grdzelishvili, Stowarzyszenie Spoteczno-Kuturalne ,Most do Gruzji"

Sandra Mikotajczyk, Stowarzyszenie Regionalne Centrum Wolontariatu w Katowicach
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Borjomi Museum of Local Lore
“Me-Matiane”
Author: Londa Pilishvili

Location: Borjomi, Left bank of the river Mtkvari,
160 km from Tbilisi

Borjomi Museum of Local Lore was founded in
1938 and is one of the oldest museums in
Georgia. The building is unique by its
architecture. The Museum consists of following
Departments:  Archaeology, History and
Ethnography, Applied Arts and Nature. It
possesses 37699 exhibits and hosts up to 1103
visitors annually. Since 2008 the Museums is
operating under the National Agency of Cultural
Heritage Preservation of Georgia.

Environment

The Museum building is 125 years old and
presently is in a poor condition. The staff does
its best to secure and preserve the Museum
collections but the renovation and creation of
proper environment for the storage of the
exhibits is of the utmost need.

Activities

By the initiative of the Director the Museum all
year round hosts the different cultural events
and meetings.

Project Title
“Me-Matiane” (I-Chronicler)
Aims and objectives

The project is educational and aims to introduce
pupils to the history of their city and region. The
reach archaeological collection of the Museum,
whose exhibits date back to 2™ - 15 millenniums
BC, enables to illustrate and deepen pupils’
knowledge received from the textbooks.

dmMxmIol GbsM90d3m©bgmdol dmBgmBo
409-0530569"
53(3HM6M0: mbEs Bogrodzowo

90905MmgMds:  Jogwodo  dmEY ™o, dobstg  9E33M0L
35636965 633060, MdOWOLOELH 16038.

dmOx™dol dbsMgmI3mEbymdols dbgmdo 1938 fgarls
gooblbs. ol 3Omzowom  oLGHMOOMWos s
bodo@mzgwml  dHgmdgdl dmeol  ghm-gehoo
dg39wqLos. 99bmd,
39653900, M530L0 MJoBYIBHIOO0 MbOISWIMO..
99905 59 myoEO, obEGMOom-
90bmyMmsx30mwo,  2s0mygbgdomo  bgwmgbgdols s

6HmIgedos d1Bgmdos

dbsm0ol 396900l  gobyma30qdgdologsb. Ly 37 699

9Ju3mbo@os oMo,  dsL  ymgzgwhromGo 1103
©53M35¢09M90ge0  BEGHIOMdL. 2008 (ierosb ol
LodoMmM39Ml 3N GO 99933000MJMO0L ©O330L
96O™3699 Looggb@EHmTos 459M005690mwo.

L53w)dom goMgdm

d96md0, Lo 39BYMB0s Pobarsygdo 125 Farobss s
39300 M MH9dMbELS o 9Judmba@gdol dgbsbgzolsmgzols
Lomobom  30MMdgdOL  F9gddbols LoFoMmgdl. ©wgdog
39380 3o 09300 9JudmboB ol doambgbs o
d9656BMbgds 8B gmBol  565ddOMAgdOl OO
doeolbdgzol 99900,

59BH03mdgd0
db9mdol oMgdBHmOol 0bogos@ogzom, dmgwo ferol
396053mdsdo,  IMBYMddo  GoMgds,  Lbgoslbgs
390GHMOME 0995@035D9 52900 mbolidogdgdo s
d9bzgmqdo0.

36mgd@ob Lsbgefimgds
,09-058056g"
3602994 Gob doM0mso 30bbYdo s 53mEsbgdo

36m9JBH0  5BHMJAL  Logobdsbsmewgderm  bsbosml s
90Bbs 0LsbO3L FMU[ogwggdl Aoo3bmL Fomo Joemodobs
@5 BmMydo 03 FBs0OL  oLEGHM™M0s,  OHMIOl
A9IO0GHMM05DY3 obobo 50096
5Q30MdM030 d9bBgmdo FEOEIM0S sOJJMEMYOOHO
azf. -l
SMILHAGME0mOE 30 MIM0LEYDS, LFw)sEgdSL

3b™3MM™d96.

9Ju3mbsGgdom,  GMIgwms  bsfowos



Target Groups

The main target groups for the educational
program are children of 5" grade who have
already started learning the history.

The history of the region where Borjomi is
situated has been conventionally divided into
several topics e.g. 1. History of Borjomi from
ancient times up to 1°* ¢ AD; 2. Tori principality;
3. Sadgeri gorge etc.

Implementation process

At the initial stage the information about the
project will be sent to schools to reveal the
interest. The special informational meeting will
be held to present the idea and program
framework. The Museum representative will
have a special meeting with the pupils and will
introduce them to the history of the city from
ancient times to the present. After an
introductory  seminar, the themes of
presentation will be distributed.

Participants will prepare their presentations in
Power Point by use of the illustrations such as
images of ancient artifacts, maps of different
periods, self-made drawing of historical events,
etc.

Participant present their presentation to the
project leader, Museum staff and volunteers to
receive feedback for further refinement of their
works for final, during which each pupils will
present prepared presentation to the panel of
judges, and a wider audience and the winners
will be defined.

Volunteers

Two volunteers will take active part in an
implementation of the education program. They
will  be involved in following activities:
1. Spreading information among schools;
2. Maintaining contact with participants;
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3. Helping in distribution of invitations;

4. preparation of venues and equipment for
presentation, etc.

Title of the position : Project assistant / Logistic
Specialist

Mentor

The volunteer will be supervised by the project
leader and Museum staff which will be directly
working on the project.

Selection Criteria

The successful candidate should show a keen
interest in the project, be responsible, well
organized and communicative and a good team
member.

Interested persons will have to fill the
application form and take an interview.

Motivation

Volunteer N1- Teacher of Georgian Language
and Literature, who is interested in elaboration
and practical implementation of educational
programs; plans to elaborate such project by
himself/herself and will contribute for further
close relations of school and Museum.

Volunteer N2-Journalist who is actively involved
in various events held in the Museum and is
interested in participation of the planned
educational program.

Evaluation

The result of the educational component of the
project will depend on participant's knowledge
of the history of their city and region. At the
same time they will pass the knowledge to the
wider audience through their presentations. In
case of high quality presentation they may be
published and distributed additionally.
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At the same time the project incorporates a

volunteering  component as  envisages

participation of two volunteers in each cycle.
The implementation and evaluation:

The project was carried out on 29" of August.
The date was selected according to our city
festival “Borjomoba” which takes place each
year on the last week of August. The project was
done on the second day of the festival and was
into the theme of city festival also.

About the Project:

There were high school students involved
actively in the project, also there were two
students who took part in that. There were 7
participants and 2 volunteers.

As for the beginning the participants visited our
museum and the staff of museum presented
the exponents. | also made a presentation of our
project in one of the halls of the museum.

With the help of the director of museum Borjomi
history was divided in periods. Pupils had the
possibility to choose the theme and the period
of the history.

After that we had weekly meetings and almost
daily communication with project participants.
We created a group on Facebook, where we
shared our ideas and plan future steps of the
project.

During the meetings we discussed the work of
the participants, what they have researched
during the week, how they worked and what
they had created. Participants were getting
useful advices from the museum's staff. To
make project more attractive we were doing our
activities in different places, one day we went
for city sightseeing and made an outdoor
presentation.
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With the help of our volunteers we created the
logo of the project. Gogia castle is a middle
century creation and it is situated in the city
center, on a small hill. We also created the T-
shirts of the project with our logos. On the back
side put the slogan: “I will tell you the history of
my city, | am a historian of Borjomi”.

Winners received books and diplomas. We also
created the small competition “Borjomi with my
eyes’, where participants were supposed to
present their city in pictures. For the competition
we have also printed diplomas.

On the day of our event, the participants
presented their works. We asked the guests to
evaluate the presentations so we could name a
winner. At the end of the meeting with help of
our guests we named the winner for the best
presentation and for the best photo.

The project was supported by our local TV
station, which made two short videos about our
project and they presented the project on TV
program.

| think, we have reached our aim to create
educational and voluntary project. Participants
researched and worked on different topics,
touched the history of their city, gained new
skills and experience. Volunteers did a great job

and supported the project.
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Muzeum Folkloru w Borjomi
Projekt “Me-Matiane”

Gtowny cel: zapoznanie mtodziezy z historig
miasta i regionu, zwtaszcza z okresu pierwszego

i drugiego wieku przed naszg era.

Zorganizowana zostata 6-tygodniowa gra dla
lokalnych szkot, gdzie uczestnicy mieli do
wybrania jeden z okresow dtugiej historii Borjomi
i okolic. W5rod zadan byto zebranie potrzebnych
informacji

i przygotowanie prezentacji koncowej. W projekt

zaangazowato sie 7 0sob oraz 2 wolontariuszy.

Utworzona zostata specjalna grupa na Facebooku

i materiaty promocyjne.

Gtowne efekty: stworzony zostat pierwszy

program muzeum taczacy edukacje
z wolontariatem.
Realizacja projektu spotkata sie

z zainteresowaniem ze strony spotecznosci
lokalnej. W catoS¢ wydarzenia wiaczyty sie
rowniez lokalne media. Finat projektu potgczony
zostat z festiwalem “Borjomoba” 29 sierpnia
2015 roku.
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Rustavi Historical Museum
"Treasure Seekers”

Author: Manana Khavtasi

Museum address: 17, Builders' str.
3700, Rustavi
Phone: (+995 341) 25 78 95, 24 22 28, (+995
599) 51 83 45

E-mail: muzeumi50@yahoo.com

Web-site: www.rustavi.ge

Problem — Rustavi Historical Museum has a
number of educational programs for
schoolchildren. The programs usually take place
after school time and need involvement of 2-3
persons. Therefore, Museum staff has to leave
their direct tasks and participate in program.
This problem can be easily solved with the help
of volunteers.

Volunteering positions — Volunteers will serve
as assistants for the educational programs.
Most of such programs involve teams of 4-6
pupils, the volunteers will be guiding the process
and be intermediaries between the teams.
Volunteers also can design educational
programs by their own and implement them
with the support of the Museum.

Duration of volunteering - 3 months, March-
May, 2015 as this is the period when pupils visit
the Museum more actively. 3 days in a week.
Volunteer #1 on Tuesday, Thursday, Friday;
Volunteer #2 on Wednesday, Friday, Sunday. 3
hours a day (14.00-17.00), although the
working hours may be changed in accordance
with the visitors influx.

Competences and skills of volunteers:

e Knowledge of the History of Georgia
(graduates or students of History
major, art History, persons with keen
interest in the History of Georgia)
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e (Communicative

e Joyful

e Ability to establish friendly relations with
pupils

e C(reative

e Ability of prompt reactions in unexpected
situations.

Mentor — Head of the Educational Programs
Department of Rustavi Historical Museum

Orientation - The mentor will acquaint
volunteers with programs in which she/he will
participate. Volunteer will also get detailed
written information and attend the programs
run by the Museum staff. Afterward they will
lead their first program themselves under
supervision.

Recruitment process — The information will be
spread by the following means:

e Announcement boards of the Rustavi
Museum, Rustavi  University  “Rvali”,
Department of History and Archaeology of
the Ilia University and Thilisi State University,
Association of Educational Initiatives “Sika”,
Civil Society Development Agency “Sida”,
Association Youth for Europe, Youth Center
of Rustavi City Hall, Rustavi Libraries

J Announcements on the TV Channel
“Kvemo Kartli"
o Social networks: Facebook page of the

Museum shared by the friends of the Museum.
pages of partner organizations Droni and GACC

Selection process — Candidates should submit
their CVs and motivation letters electronically or
as hard copies. By the end of February
shortlisted 2-3 candidates will be invited for an
interview conducted by the Director of the
Museum and Head of the Department of
Educational Programs. The selected candidates
will be contracted.
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Motivation:

After successful completion of the project
Volunteers will get the certificate and
recommendation letter;

Description of Education Program

J “Treasure  Seekers” -  Program
participants, 12-17 years old children, will have
15-20 minute lecture. and then will be divided in
3 teams with 4-5 members in each. Each team
will get the hint on how to find questions hidden
in the Museum building or yard. To answer the
questions participants should recall the
introductory lecture. In some cases teams will
need to use the compass. The volunteer
assistant accompanies each team and gives
them the next hints in case of correct answer.
They can give additional directive questions to
help team find the correct answer. There will be
6 questions in total and afterwards teams will
earn 3 spades to dig up the chest with treasures.
Each team has a different route not to disturb
each other. The winner will be the team which
will pass the whole pass quicker and find the
treasures, which will be hidden in the big stone
grave in the Museum vyard. The chest will
contain the copies of the book about the
Historical of Rustavi and Museum collection for
each team member.

Program's implementation — results

Sulkan Nemsadze the 1% year student of the
department of history at the Tbilisi State
University and Giorgi Khardzeishvili, student of
the department of archaeology of the same
university were volunteering at the Rustavi
History Museum in May-jun, 2015. They
actively participated in the implementation of
educational programs of the museum (“public
archeology” and “historical kaleidoscope”). They
were also actively involved in the preparation
and realization of the new program “Treasure
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finder”. They established very good relationship

with program participants.

The educational program “Treasure finders” had
been introduced in the frames of the
programme of the celebration of International
day of museums on May 21, 2015. It gained a
big interest in Rustavi and had been conducted
5 times (total participants 104) before the end
of the school vyear. The program will be
continued from the beginning of 2015-2016
school year. Museum had already received
several requests of participation.

The Aim of the Program was popularization of
the history of the Rustavi and artifacts kept at
Rustavi History Museum vie integration of
history and geography. Focus-groups: pupils of
6"-10" terms.

Description of the program: The pupils are
introduced to the exposition of the museum by
the guide during the 30 min. Then program
assistant explains to each group (in program
participate 4 groups of 5-6 pupils) the rules of
game, utilization of compass and plans. Each
group have their own task, they have to find the
questions hidden in the different parts of the
museum vard. Each group is accompanied by
the museum staff or volunteer. The questions
base on the information they got during the
museum visit. If the group has the right answer
they continue their rout, if not they have to
answer easier questions until they say the
proper answer. There are 5 question in total. The
winner is the team which reaches the final point
of their rout and discovers the chest with
treasures. As a prize the winners get the
treasures from the chest: copies of Colchis
Tetries, coins of Queen Tamar, Alexander
Macedonian and Sassanids, pendants of
zoomorphic and anthropomorphic figurines)
The budget for this program had been spent for
purchasing the chest, compasses, shirts for
volunteers, coins prizes.

o396 XaMBgOL  @TsBHgoomo  d0dsbodbgdgwo
300b3900 19930 o0 56 54300 JoMbgzsbg Lo 3slmbo.

b xangdds  9bs 3slvybmb 6 30mbgol ol
0900092963 obodo  FooEgdgb 3 BoPodl  gbdols
59mbsmbMgarsc.

00MMII X Aw9OL 593L 1530l JoOTOEH0, MMIgEoiE 56

03390905 bbgs xa333900006. 95856%390090 046935 ol
Xd9B0, OmIgwog  BsMHIOMAL  y3gwsby  LEMmsgs©
390300l @5 03m360L 2obdl, MMIgEoE WSO
0969%5 3MBgmdol gbBmTo sOBYdMEe Lods@bdo. 3s6dosb
13036030 IMbsHoEggdo 03m36056 GMlmsgol dxbgmdol
dqLsbgd Hobgdl 2sds6mrx39dmwo abrol Mmommgeo
dmbsforolmgzob.

3G0M5dol obbmM30gwgds

2015 ol dsol-0360L80 HMLMsgz0l obEHMMmOIE
dbgmddo  39domdbg6  dmboeroliggdo  mdoroliol

Lobgendfogm mboggmbo@gBol obEGHMMmO0L B3 EIGHOL
30639000 3796LoL BEGIBEGHO Lebsb Bydladg s 53539

mbB039mOLOGYGHOL 56Jgmemaools 3393903 9GOL
3039w 39OLIo om0 Bs®G0d30¢00. F50 5gEH0MO

dmbsforgmds dooegl 3MHgdol  Logebdsbsoenrgderm
3659900l (,;bobogolim 5MJgmemy0s” Qo
»OLEGMOOMWO  35WJoEMIZM30%)  FMBomdsdo.  s15939,
d9bodmGo  3M9oGHONMds  3odmobobgl  3Omgd@ol
,»396dol 5909090 3MogdEH03w dmdbogdslis s dob
3°6bmOE0gwgdsdo. oo Fgdergl 3960 MYOMOIOHMDdS
5939569006500 50bodbmo  3MMmgd@gdol  dmbsfowg

b3 9g0mab, IMma35hMmEIL LBoyMoegdm MBg3900
369gGol Ibsgdols 3hm3gldo.

Lo o63sbosmngdm  3MHMMsds  ,,g06dol  odogdgwro®
50mgddgs  37bgmdgdol  LBogmmsdmMobm  OOLsdo
d0degboo 33069990l O®L 21 doobl (ob. dmbsfzgzo,
bmE.1). Lobfogerm farol slimyegdols 259m Lwyan Go®ss
2 33060l 3968530mdsdo Bo@BoMo 5-x96
(0mbsHowgmds bwyer 104 Imbfogarg) s Im03M35 OO
06@9gmgLbo  Joesdols dmbfageggddo. sbosewo 2015-2016
bolfogarm  fevol  ofygdolbomsbsgg  gobobargds
5060dbwo 3OH:MaEds. 3MBgmddo 339 d9dmgz0s dslido
dmbsfogmdol  doemgdol  AbEzgms  ®59gbody
dmomnbmgbo.

36y ®5dols dobsbo ogm GHYLMs30L oliGMOoME

db9m3ddo 3O  9OEIBIIBHJOOLS s OYLlomsgol
obEHMOHO0L 3M3MWIMO0DBE0S OLEHMOOOLS S



Muzeum Historyczne w Rustavi

Projekt edukacji archeologicznej dla
przedszkolakow  Celem  projektu  byto
stworzenie i przeprowadzenie programow
edukacyjnych dla przedszkolakow,
poSwieconych archeologii — poprzez gre
terenowg, prace na specjalnie zaaranzowanym
stanowisku archeologicznym oraz zabawe w

+0dkrywanie skarbow".

W  trwajagcy 3  miesigce  program-gre
zaangazowanych zostato 3 wolontariuszy,
ktorzy realizowali go we wspotpracy
z pracownikami muzeum. Zajecia odbywaty sie
popotudniami, 3 razy w tygodniu po 3 godziny.
Dzieci podzielone na grupy realizowaty kolejne
zadania w ogrodzie muzeum, w budynku
wystawienniczym, w salach edukacyjnych.
Nagrodami, ktore przedszkolaki odkrywaty
w kamiennym sarkofagu, byty ksigzeczki
0 zabytkach archeologicznych z obszaru miasta

Rustavi.

Gtowne efekty: przygotowano i zrealizowano
pierwszy muzealny projekt, w ktorym udziat
brali wolontariusze. Zaréwno w proces
rekrutacji wolontariuszy, jak i realizacje projektu
zaangazowano lokalne  media, projekt
promowano na facebooku, stworzono ciekawy
projekt edukacyjny oraz dedykowane mu

materiaty promocyjne.
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Uplistsikhe Historical-Architectural
Museum-reserve
“Stories of the Elderly”
Author: Ina Karelidze

Uplistsikhe Historical-architectural Museum-
reserve is the most visited museum in Georgia.
Located near the town of Gori, on the left bank
of the river Mtkvari. It has as status as Museum-
reserve in 1979 and it's under within National
Agency of Cultural Heritage Preservation of
Georgia and it's in the pre-list of UNESCO.
Address: village Quakhvreli, district of Gori City
Contact information of organization:

E-mail: Uplistsikhemuseum@gmail.com;
Inakarelidze@gmail.com

Mobile: 555 483 689; 595 032 643;

Date of implementation of program: February-
August 2015

Description of program/goal:

Main aim: introduction of the youth to the
Uplistsikhe history and development of various
skills among participants.

One of the aims of museum is to develop
provision for education and to facilitate
exploring of Uplistsikhe and its history. There is
the old village Uplistsikhe which is situated on
the west side of monument of Uplistsikhe,
where people moved down in XII-XIII centuries
and lived till XX century, (in 1920, there was the
biggest earthquake and destroyed old houses
and buildings, therefore people had to left
Uplistsikhe and now they live in Village
Quakhvreli.)

Under this program we will be able to revive old
traditions and with records to preserve them for
the future. It's important to know how they used
to live there, for example what was happening
at schools if they still remember of course, what
kind of games they played in childhood,
entertainment, how they loved, any old jokes
they had in village and etc.
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Apart of that, under this program relationship
between elderly and young people will be closer;
heart full, warmer, also young people will
appreciate elderly and share their life
experience.

In our opinion that project will promote
communication between museum and the local
habitants. And with such activities museum will
be more open for society.

Beneficiaries of program:

* local schools,

* Quakhvreli and Uplistsikhe villages,

» Ethnographic Museum of Gori city,

* Elderly people from two villages and

Gori city.

There will be 5 groups of pupils (VIII, IX, X
classes) and in each group 6 children.

Activities and Process:
Pupils will introduce program and find elderly
people to contact them.

e |-lll Group’s member pupils will find elderly
who come from old village Uplistsikhe and
do interview and records.

e |I-IV Group’'s member pupils will find and
meet elderly residents of village Qvakhvreli
and they will do some interviews and
records of stories, too. Pupils can do some
records for practice by helping their
grandma and grandpa.

e V-Group's members will provide photos,
videos, and will create Facebook page or
blog and they will promote the program. To
arrange some discussion among the
members of program, to participate in field
trips and do some explores, notes.

Pupils will discuss with each other the process
and prepare presentations in Georgian and
English. History, Georgian and English language
teachers will be involved and they will support
their pupils to prepare interviews carefully.

Participants of the project (pupils, volunteers)
will be trained by the invited trainers, they will
be informed how to prepare interviews, do
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recordings and make a video properly. Trainers
are: professional journalist and filmmaker.
There will be coordinators in each group to
monitor the process and to prepare a report in
the end of a month.

In the project there will be 3 volunteers choosen.

They will coordinate groups of pupils, follow
them when working with elderly people and
support during interviews, take pictures. They
will also manage special Facebook page about
the project (to add everyday news about the
project, about participants, to promote
Uplistsikhe, they will prepare news as Georgian
also in English languages). Volunteers should
prepare monthly reports about their activities
during the month and short presentation in the
museum-reserve.

Every Saturday we will have a meeting with
pupils and volunteers and they will receive tasks
for next Saturday. Every Sunday pupils will
present their presentations.

Planned results of project:

Through these stories, we will have more
information about the old village, where many
Georgian movies are done also. Therefore we
will arrange educational exhibitions periodically
and suggest more schools and universities to
get involved. Under the project we will prepare
other permanent educational and volunteering
programs.

We will be able to show other museums how
effective and important volunteering is.

In the end of project we will gather all stories
told by the elderly and prepare copies and
presentations with pupils and volunteers,
introduce to people, schools, and museums and
perhaps print as leaflets. We will keep backup
copies ona CD, too. In such way we can preserve
and save important stories and history for
future.
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Coordinators of project: Ina Karelidze
(Educational program specialist of Uplistsikhe
museum-reserve) Irakli Miruashvili (director of
Uplistsikhe museum-reserve)

Supporters of project: National Agency for
cultural heritage preservation of Georgia;
Cultural-educational centre of Gori Municipality.

The project's implementation

Stories from the Elders, the volunteering-
Uplistsikhe
Historical-Architectural Museum-reserve was

educational  programme  of
coordinated by the museum volunteers Ana
Korinteli, Ani Mamisashvili, Amiran Nadirashvili.

The old village Uplistsikhe which situated on the
west side of monument of Uplistsikhe, was
firstly settled in XlI-XIIl centuries and people
lived here till XX century. It serves as a shooting
place form more than 30 Georgian movies. The
project participants studied these films to
visualize the settlement. The next stage was
training provided by the journalist Kato
Kotolashvili, who is the founder of NGO “Droa”
and representative of Union “Kartlosi” aiming
development skills of work with respondents,
interviewing, preparation of articles and video
plots among the participants. The participants
were working in groups and thus developed the
team workings skills also.
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The next stage of the program was the practical
work: participants were meeting the local elders
and making the videos and voice recording of
their stories. They got information about the
intangible heritage of their village: traditions,
games etc. The gathered materials were
presented by the teams on special event at the
Uplistsikhe museum and accompanied with
discussions.

It should be mentioned that in the frames of the
programme “Stories from Elders’ had been
continued the cooperation between the
Uplistsikhe museum and Gori Ethnographic
Museum. The pupils of Gori public school
interviewed the elders’ of Gori and gathered the
“Uknown Stories” about their city.

In the frames of the programme had been
arranged the field tour on the territory of the old
settlement. The aim of the tour was recording
and description of the remaining structures. The
participants were assisted by the volunteer
Amiran  Nadirashvili and specialist of
educational programs of Uplistsikhe museum.

The final event of the programme was a photo
exhibition “Video-photo about Uplistsikhe". The
exhibition featured materials gathered by the
programme participants also the unique
fragments from the old Georgian movies
mentioned above. The exhibition was held with
the assistance of National Agency of the
Preservation of Cultural Heritage of Georgia,
Gori cultural-educational center of vyouth,
National Archives of Georgia and Art Palace. On
the event had been presented the goals and
results of the programme, participants were
rewarding the certificates of successful
completion.
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Rezerwat historyczno-architektoniczny Muzeum
Uplistsikhe

Projekt ,Historie Starszych”

Celem projektu byto dotarcie do ostatnich dawnych
Uplistsikhe,

trzesieniu ziemi w latach 20. XX wieku zostali

mieszkancow  wioski ktorzy po
przeniesieni do znajdujacej sie po drugiej stronie
rzeki wioski Quakhvreli, do ich potomkéw i innych
wiekowych mieszkancow miejscowosci.
Najwazniejsze byto zdobycie informacji o tym, jak
dawni mieszkancy Uplistsikhe zyli, uczyli sie, bawili i

pracowali.

Dodatkowym celem byto wciggniecie w dziatania

muzeum lokalnych  mieszkancow, a takze

wzmocnienie  relacji  pomiedzy  miodszymi

i starszymi pokooleniami.

W projekt zaangazowano 3 wolontariuszy, ktorzy
przewodzili dziataniom 5 grup uczniéw lokalnych
szkot

(w sumie 30 osobom). Uczniowie ci prowadzili
wywiady z ostatnimi mieszkancami dawnego
Uplistsikhe, a takze najstarszymi mieszkancami
wioski Quakhvreli (czesto byty to wywiady
z wtasnymi babciami i dziadkami, co wzmacniato
relacje miedzy pokoleniami i uczyto lokalnej historii).

W weekendy prezentowano i omawiano wyniki.

Gtowne efekty: przygotowano i zrealizowano
pierwszy muzealny projekt witaczajacy okolicznych
mieszkancow i angazujacy wolontariuszy. W projekt
zaangazowano rowniez lokalne media oraz
stworzono albumy zdjec
i filmow, ktore udostepniono miedzy innymi na
Zrealizowano

facebooku. WZOrcowy

wieloptaszczyznowy projekt wolontariatu

w  kulturze, ktory spotkat sie z duzym

zainteresowaniem lokalnego spoteczenstwa.
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State Silk Museum
“The Mystery of Mushthaid”

Author: Salome Pachuashvili

Program goal:

The goal of the program is to introduce the
history of the Museum establishment and the
link between the Mushthaid Park and the
Museum to vyouth. Participants will get
information about the history of the Mushthaid
park, Caucasian Sericulture Station, Caucasian
Handicraft Committee, etc. Through specially
designed hands-on activities youngsters will
increase their awareness in this field in an
entertaining way, test their skills and spend a
pleasant time in the Museum and its
surroundings.

Program objectives:

To increase the participants’ awareness of

the history of the Museum;

e To tackle the image of the Museum as a
boring place where nothing new and
interesting happens.

e To provide appropriate activities to make
participants feel comfortable and meet
their expectations.

e Through special prizes promote the
Museum and its image among the
acquaintances of the participants.

e Advertise the Museum widely by showing

the process and the results of the program.
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Program description:

The program implicates a scavenger hunt on the
territory of the Mushthaid Park and the Silk
Museum. The scenario is based on the turning
moments in the history of the Park and role of
the Sericulture Station. Number of participants
can be 2-5 groups with 5 persons in it. The age
of participants may vary from 15 to 30. A
participation fee will be 3 lari per person. There
will be 4 locations - two in the Musthaid Park,
one outside the park at the old house of the
Station staff and the final destination will be the
garden of the Museum. Participating groups will
not have maps and they will have to find the

locations with the help of clues.

No time limit will be set. The winner is the group
which scores the highest by solving different
tasks. Every group will be awarded some
Museum souvenirs, but the winners will get free
guided tour in the Museum and participance in
another educational program of the Museum

the Power of Colors.
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Preparation

One or two volunteers will be involved in the
arrangement process and as well as in the game
itself. Their responsibilities will be to help the
staff prepare the locations for the game
(distribute the clues and suchlike), calculate
approximate length of the program, etc. During
the program they will be leading persons of the

game and consultants on some locations.

For these purposes the Museum will advertize
volunteer job openings on Internet sites and its
Facebook page. The motivation for potential
volunteers will be the experience of preparing
the city game, certificate, working experience
for their resumes or just a kind wish to help the
Museum. Also the fact that a volunteer will
temporarily become a part of a nice museum
team. Potential volunteer should be young,
energetic, well organized and motivated. It
would be ideal if he/she had some experience of
organizing city games, but it's not the crucial

thing.

Resources for the program:

The program needs very little amount of
financial and human resources. As mentioned
above, one or two volunteers will be fully
involved and 3 staff members will do the
arrangement process. As for finances, most of
expenses will be for printed materials which can
be done in the Museum office and the prizes are
parts of the production of the Museum too, so
the ticket price will be absolutely enough to
cover all the expenses and no additional funding

will be needed
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Program evaluation:

After awarding all the participants (inside the
Museum building) they will have a chance to
write their impressions and advice on specially
provided pieces of paper. Afterwards (maybe on
the next day), the volunteers will be given
certificates and will be asked to write the same.
This will help the staff to evaluate the project
and improve the weak sides. In addition, a day
after the game a team will meet to sum up the

results and give feedback to each other.

Results:

The game took place on 29 July 2015.
Preparation works began a week earlier.
Volunteer team worked out the quests and
installed different things on the locations for
participants. On the day of the game every
volunteer had their location were they had to
observe the game and give some clues if
necessary. 6 children took part in the game and
5 volunteers were involved. Children were very
enthusiastic and dealt with all the quests more
or less successfully. They were very much

impressed with the idea, that museum can be a

place where you have a great fun and even get
presents. There were two groups and one of
them was an obvious leader, so the volunteers
made a decision very easily. The winners got
more presents, athough all the participants
were awarded. The volunteers got a big
experience and can organize such games
themselves in the future as they said on the
evaluation meeting after the game. They had
several remarks, but in whole they all were
satisfied with the results. Two of them
expressed a wish to provide their own program

to the museum, which is very promising
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considering the fact that State Silk Museum is

always open for such ideas.

All the goals of the project has been more or less
reached and the project implementation can be
evaluated as successful. Therefore, museum is
going to arrange the game regularly and make it
one of the museum's educational program on

the visitor offer list.
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Local Museum of Sachkhere
“The book does live”
Author: Maka Lashkhi

Theme: Unity of generations for the study and

preservation of the Poet's spiritual heritage.

Goals: To develop in pupils:

1)
2)
3)

)

5)

6)
7)

skill of working with a book;

skills of provision of independent studies;
motivation of pupils by means of the
cooperation between school, museum and
library;

motivation of studying about the literature;
understanding the need of heritage's
protection;

creativity;

understanding of environmental issues.

Game Participants:

2 \Volunteers (one local, one foreigner)

3 teams of pupils, 5 members in each
Age 10-12

Museum staff - 1

Library staff - 1

Elder persons - 3

At the beginning of the game the participant

teams will find the tear pages of poem and go to

the teacher to find out the name of author. The

teaches tells them the name and gives the next

task: to go to the museum of local lore (together

with the volunteer), as the author of the poemis

the regions famous son, and find out the title of

the poem. The children show the pages to the

museum staff and together with him/her

discover that the poem is the Akaki Tsereteli's
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“Gamzrdeli” (Tutor). The next task is to go to the
memorial museum of the poet and get
information about him and to find the elder
people in the village, who can recite the poetry
of Akaki Tsereteli. The teams will find a lot of
interesting information about poet at the
museum, and afterwards will get different clues
to find reciter: for example they will hear the
song Suliko coming out from one of the houses.
As the lyrics of this song are of same author they
visit the house, record the voice of the singer
and invite her/him to the event which will take

place in the museum of local lore.

The final event will incorporate the presentation
of findings by the participant teams, exhibition
of the books of Akaki Tsereteli. The teams will
have a task to visit the library and help in
restoration of books. The librarian asks children
to participate in the action “Save the wood for
Children” by gathering the trash paper for
further recycling. The volunteers help teams in
organization of event, restoration of books and
other tasks. The profit from the tickets sold for
the final event can be used for the trip to Thilisi
to visit the laboratory and collection of National

Center of Manuscripts.

The participants will be awarded the books by
Akaki Tsereteli and other gifts.

The result: Pupils developed interest in reading,
learning, skills of event management and

understanding of environmental issues.
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Celem projektu byto zwiekszenie wsrod dzieci
w wieku 10-12 lat wiedzy na temat literatury,
docenienie wartosci dziedzictwa
historycznego oraz poszerzenie kreatywnego

myslenia.

To dziatanie potaczyto lokalne szkoty, muzeum
i biblioteke. Tematem przewodnim gry byta
tworczos¢ Akakiego Tseretelego. W realizacje
projektu  zaangazowani  byli  docelowo
2 wolontariusze oraz pracownicy instytucji

wspotpracujgcych.

Uczestnicy znajdujac odpowiedzi na kolejno
pojawiajace sie zagadki, musieli odwiedzi¢
swoja szkote, muzeum i biblioteke, a takze
przeprowadzic wywiady z lokalng
spotecznoscig. Na zakonczenie planowane
byty prezentacje uczestnikow i wystawa

ksigzek Tseretelego.




Projektu ,Get in Culture — Polish-Georgian Cooperation”, finansowany w ramach programu
Polsko-Amerykanskiej Fundacji Wolnosci ,Przemiany w Regionie” — RITA, realizowanego

przez Fundacje Edukacja dla Demokragji
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